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Since the 1990s, a series of cases due to the operational risk brought tremendous 
financial losses to the commercial banks, also caused great negative impact on the 
society. Operational risk also grasped the widespread concern and attention of the 
banking industry, regulatory authorities and scholars, making the one of the three 
main risks facing the banking industry together with the market risk and the credit risk. 
Therefore, how to enhance the operational risk management of commercial banks has 
become an important issue to be solved.  
Based on the background mentioned above, this paper studies Ping An Bank, 
with Deutsche Bank as a benchmark enterprise in risk management, comparing the 
operational status of Ping An Bank and operational risk management practices of the 
Deutsche Bank , hoping to be able to offer some thoughts to improve our operational 
risk management of commercial banks . 
This paper consists of five chapters. The first chapter is the research background, 
current research, research ideas, articles innovations and deficiencies. The second 
chapter is an overview of the theoretical part, firstly introduces the operational risk 
management, Basel Accord and reviews the theory of the internal controls, and then 
analyzes the relevance between the commercial bank operational risk management 
and internal control. The third chapter is innovative part of the paper, discussing 
deeply the effect that COSO and Basel parallel brought to the internal control of 
commercial banks, and then concluding the principle of implementation of internal 
controls in the commercial banks. The fourth chapter is to introduce the study of Ping 
An Bank, after the brief introduction of the current situation and development of Ping 
An Bank, the status of operational risk management in Ping An Bank is described in 
detail. And then we compare the financial data in Ping An bank with those of other 
joint-equity banks in China. After the comparison, this paper gives a detailed 
statement on the current situation of the operational risk management in Ping An bank. 
Finally, based on the current situation, we dig thoroughly the deficiency of the 















suggestion of this paper, certain effective suggestions are put forward based on the 
five elements of COSO logic clues, the excellent practice of Deutsche Bank as 
reference according to the deficiency dug out in the fourth chapter. 
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1995 年 2 月 27 日，英国中央银行宣布，英国商业投资银行——巴林银行，
因交易员欺诈造成 8 亿 6 千万英镑（约 14 亿美元）损失，导致银行倒闭。巴林
银行，是全球 古老的银行之一，曾经是英国贵族 为信赖的金融机构，有着
200 多年优异的经营历史。 
2008 年 1 月 24 日，法国兴业银行——一家在法国银行业叱咤风云两百多年
的银行，其内交易员因涉及金融欺诈给整个银行带来了 49 亿欧元（约 71 亿美元）
损失。而在此之前，作为世界上 大的银行集团之一的法国兴业银行一直被业界
冠以“风险控制 出色”“衍生品交易市场的领头羊”等美誉。 




































































































































































我国商业银行 1990-2007 年 17 年间操作风险的损失案件，发现我国商业银行的
操作风险具有如下几个特点：造成操作风险损失的 主要业务线是商业银行业
务，达到 54 件；由于员工的违法行为导致的损失案件是 多的，达到 73 件，有
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